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Palimpsest

is a parchment, manuscript, or writing surface (like papyrus or sheep-
skin) from which text was scraped or washed off to be reused for new

writing. Because erasing was rarely perfect, original text often shows
through beneath the newer layer.

Palimpsest: Redevelopment of @& KR in Kashgar, Xinjiang
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Gao: First tone; meaning: a high place, a high cliff.
Tai: Second tone; meaning: an earthen platform, a terrace.

Min: Second tone; meaning: the people, residents.
Ju: First tone; meaning: to reside, a dwelling.
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01 Situation

Southern Xinjiang’s Slow Urbanization
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01 Situation
Ongoing Displacement in Kashgar

A 2012 master plan proposed selective preservation, yet by 2010 nearly two-thirds of the old city had afready been demohshed and
approxrmatefy 65, OOO Uyghur househofds refocated into umform apar‘tment bfocks H
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01 Situation

Tourism-oriented Development in Kashgar

Kashgar's redesignation as a national 5A tourism destination ma
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01 Situation
Community Public Space Dfsappearfng

) .
The new People’s Square replaces dense street activity

-r'érm . The 2003 refocation of the Sunday bazaar and the repeat-
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01 Situation
Mosques Disappearing

rous neighborhood mosques have been demolished, relocated, or extensively modified under rationale

The renovation of Id Kah Mosque :
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01 Situation
Reading Southern Xinjiang, Reading Kashgar

Palimpsest is not a judgment on policy but a spatial negotiation.

Southern Xinjiang’s Slow Urbanization
Ongoing Displacement in Kashgar
Tourism-oriented Development in Kashgar
Community Public Space Disappearing

Mosques Disappearing

We reject a binary of preservation versus demolition,
operating instead within the grain of existing social dynamics.



02 Task

Zoom-in Site Selection
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02 Task

Zoom-in Site Selection

. _I(ashg.a’i_'”Old_ City .

=

‘]“"'"'"e:!-i_ @ RN
: A ' I_".'*’,'!"'. '.

B

L m— ‘e by 3 I:'- :

. 1__‘-;1;__.--; &




02 Task

Kashgar Old Cf'l'y vs. Gaotai Ancient Homes
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10/25/2009 (Top) vs. 08/21/2012
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Before Redevelopment




02 Task

Kashgar Old City vs. Gaotai Ancient Homes
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02 Task

Existing Conditions of Gaotai Ancient Homes

Sections of Gaotai Ancient Homes




02 Task

Case Study of Historical Preservation Site Redevelopment in China

7~ Hong Village, £ Anhui Province

- UNESCO:-listed village preserved its Huizhou architecture
plus water system (moon pond canals)

- Hongcun is structured as a “water buffalo 2" system

I:‘n*a mf. apted homes into guesthouses, cafes,

shops
|
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Phase 1 (pre-1990s): - : " BCNCINS - o : - :
- Declining rural settlement - ' | i ‘ | ‘ u
- Outmigration 5 ' iy ‘ a.

- Economic stagnation

Phase 2 (UNESCO mscnptlon 2000): = _‘ _ g g Feiisste
as part of “Ancient Villages in Southern Anhui” AR ; k4 E
- Massive tourism influx s W

- Rec« oghize

Phase 3 (current condition):
2conomy: tourism (dominant) + residual local living
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02 Task

Case Study of Historical Preservation Site Redevelopment in China

LE I Pingyao Ancient City,
B% P8 Shanxi Province

|

- Entire city preservation (UNESCO, 1997)
- Historical financial center of China, founded in the 14th century (Ming Dynasty)
- One of the best-preserved Han Chinese cities

- The “turtle city”, cosmology + defense + governance embedded in plan
: 9) -
- 6 gates with “head, tail, 4 legs”
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Phase 1 decline (pre-1980s):

- Economic collapse after: fall of traditional banking + Outmigration

Phase 2 state designation:
- 1986: national historic city

- 1997: UNESCO inscription

Phase 3 tourism economy:
- Entire city becomes: heritage destinatio

- Streets 'J".f’f'"'r to: souvenir shops + restaurants + boutique hotels
- Still 20,000+ residents inside walls, but increasing commercialization




02 Task

Case Study of Historical Preservation Site Redevelopment in China

FAPH & A48 Songyang Villages,
#1I Zhejiang Province

- A regional system of 100+ historic villages

- Known for: intact rural settlements (Tang—Qing lineage) + mountainous landscape
- Distributed preservation + architectural insertion

- Multi-village network, each with unique identity + targeted intervention

- Bottom-up redevelopment led by multiple architecture firms
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F 5t Wang Shu:

- 14 new rural residences at a village, built with local materials

#EHEE Xu tiantian:

- Shimen Covered Bridge
- Okiyama Tea House

- Bamboo Forest Theater
- Brown Sugar Workshop

XIZRIE Liu Jiakun:
- Songyang Community Museum



02 Task

Existing Conditions of Gaotai Ancient Homes

Top-down Site Analysis + Bottom-up Observation



02 Task

Top-down Site Analysis
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02 Task

Top-down Site Analysis

Bl Architecture
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02 Task

Top-down Site Analysis
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02 Task

Top-down Site Analysis
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02 Task

Top-down Site Analysis

Housing




02 Task

Top-down Site Analysis
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02 Task

Top-down Site Analysis
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Overhanging Street House
Tour of Residential Heritage
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02 Task

Explaination on Land Ownership & Government Redevelopment

Land Ownership: The General Framework

In China, all land is ultimately owned by the state (i T#EZFTH), meaning resi-
dents hold land use rights (X #f$£ 1Y) rather than outright ownership. That said, the
physical structures — homes, courtyards, extensions — are considered the private
property of residents, and these rights have been inherited across generations.

Government Redevelopment: Key Obligations
If the government wishes to redevelop @& ERE, they are legally bound to:

- Obtain voluntary consent (BRIRN) — residents cannot be forcibly evicted and re-
tain the right to negotiate or refuse

- Demonstrate clear benefits (F]m %) — economic, safety, or quality-of-life improve-
ments must be transparently presented

- Provide fair compensation (.2¥4#M=z) under the 2011 Regulations on Building Expro-
priation, which can take the form of:
1. A property swap (FFIXE#) — a comparable or upgraded apartment elsewhere
2. Monetary compensation (52 M#MZ) — a lump-sum based on market appraisal

3. A hybrid of both

- Support resettlement (£ E1&FE) — covering transitional housing and moving costs
during the transition



02 Task

Bottom-up Observation R |
f+= & RE Terraced Households Kashgar. Nanjing: Southeast University Press
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Source: Wang Xiaodong et al. 1§

Profession: Hat Maker

Household Size: 4

Income: 250 RMB/Month

Year: Built Before 1900, Renovated in 1976
Structure: Earth & Timber
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02 Task

Bottom-up Observation

Profession: Carpenter

Household Size: 5

Income: 900 RMB/Month

Year: Built Before 2006

Structure: Brick, Concrete & Timber
Square Meter: 60

Source: Wang Xiaodong et al. IE{t & &R B Terraced Households Kashgar. Nanjing: Southeast University Press
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02 Task

Bottom-up Observation

Profession: Chef

Household Size: 4

Income: 600 RMB/Month

Year: Built Before 1900, Renovated Before 1989
Structure: Earth, Brick & Timber

Square Meter: 103

Source: Wang Xiaodong et al. IE{t & &R B Terraced Households Kashgar. Nanjing: Southeast University Press
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02 Task

Bottom-up Observation

Source: Wang Xiaodong et al. I8+ & &R & Terraced Households Kashgar. Nanjing: Southeast University Press
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Profession: Potter
Household Size: 2
Income: 600 RMB/Month
Year: Built Before 1900
Structure: Earth & Timber
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02 Task

Bottom-up Observation

Source: Wang Xiaodong et al. I8+ & &R & Terraced Households Kashgar. Nanjing: Southeast University Press
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Profession: Retired

Household Size: 5

Income: 2000 RMB/Month
Year: Built Before 1800
Structure: Earth, Brick & Timber
Square Meter: 106
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02 Task

Bottom-up Observation

Local residents generally have relatively low incomes, with many inhabitants retired, unemployed, or
laid off from previous work. Although the average monthly income in Kashgar is around 2,600 RMB,
those living in Gaotai Ancient Homes often fall well below this level.

32k

31 480.000
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27 430.000 27 321.00

27k
2019 2020 2021 2022 2023

Il CN: Disposable Income per Capita: Urban: Xinjiang: Kashi

Source: Kashgar Municipal Bureau of Statistics

Tourism presents both an opportunity and a tension — one that residents
themselves navigate: eager for the financial benefits of Kashgar's growing
visitor economy, but unwilling to have their daily lives absorbed by it.



03 Action

Development Opportunity: People who wants to leave...

Homes in Good Conditions Requested to Leave

Homes with Partially Collapsed Structures Requested to Leave

Homes Requested to Stay
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03 Action

Development Opportunity: Vacancy!

[] Road

[] If Removed Homes Requested to Leave

Bl Mosque




03 Action

Symbiotic Preservation
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A heritage development model that separates outsider-oriented tourism space from insider
community dwelling, while introducing occasional zones where the two intersect



03 Action

Scales of Development

Bazzar

Small

—————

thread new programs into the gaps
between occupied homes

Expansion of Mosque
School

Art Workshop
Museum of Kashgar
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clear voluntarily vacated plots, then
introduce new architecture

Trolley Transportation System

Large

anchor entirely new transportation
stations at key nodes



Trolly Tunnel
Exterior Trolly
Museum of Kashgar

School

Expansion of Mosque

Art Workshop

Mosque Expansion

Bazzar

Mosque
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03 Action



a  Outsider Entrance

. Trolly Station
\ Trolly End Station

~——  Ground Level Path

------------- Underground Tunnel
Skybridge

mn— Trolly Underground Route

Trolly Underground Station

Small-scale Intervention

Medium-scale Intervention

Large-scale Intervention
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