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+ Plus several online articles regarding the architectural profession & entrepreneurship
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Architectural Practitioners
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Professionals Beyond Architecture

Real Estate, Construction & Architecture-Adjacent Industries Strategists, Creatives, & Entrepreneurs
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A Strategic Report for Emerging Architects

Redesigning Architectural Practice
Through Entrepreneurial Thinking
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Analysis of the Profession

4 1.Education, Mentorship & Professional Development 4 6. Innovation, Technology & Tools

4 2. Firm Leadership, Culture & Growth 4 7. Design Thinking & Cross-Disciplinary Practice
4 3. Traditional Architecture Practice 4+ 8. Consulting, Strategy & Client Advisory

4 4. Business Operations & Financial Models 4 9. Real Estate Development & Investment

4+ 5. Branding, Media & Public Engagement 4 10. Entrepreneurship & Startups



1. Education, Mentorship & Professional Development

+ Qutdated Curriculum Undermines Readiness
+ Strong design skills, weak business foundation

+ Graduates unprepared for real-world practice

+ Toxic Studio Culture Becomes Professional Norm
* Overwork mistaken for dedication and value

+ Studio habits fuel burnout in practice



2. Firm Leadership, Culture & Growth

+ Conservatism Limits Professional Evolution
+ Firms resist change, cling to tradition

+ Architecture stuck in outdated identity

+ Lack of Leadership Development Stalls Growth
* No growth paths for junior staff

* Lack of leadership stalls firm progress



3. Traditional Architecture Practice

+ Trapped in a Production Role
+ Architects seen as deliverable producers

+ Mindset limits leadership, long-term impact

+ Service Provider Identity Reinforces Undervaluation
* No positioning leads to commodification

* Design obsession hinders strategic growth



4, Business Operations & Financial Models

+ Fee-for-Service Model Limits Profitability
+ Old billing models block firm growth

+ Small firms earn minimal industry revenue

+ Underinvestment in Business Infrastructure
* Firms underinvest in marketing, systems

+ Fragmented systems limit scalability, efficiency



5. Branding, Media & Public Engagement

4+ Failure to Communicate Architectural Value
+ Architecture viewed as cost, not value

+ Architects lack confidence in pricing

+ Visual Branding Without Strategic Narrative
* Portfolios lack compelling value narrative

+ Weak storytelling reduces client engagement



6. Innovation, Technology & Tools

+ Technology Adoption Remains Superficial

+ BIM and Al used superficially

+ Firms miss techs strategic potential

+ R&D Exists Without Depth

+ Most research lacks real investment

* Innovation remains shallow, underfunded, ineffective



7. Firm Leadership, Culture & Growth

+ Architectural Thinking Is Not Fully Leveraged

+ Systems thinking rarely applied beyond design

+ Architects underused in broader influence

+ Creativity Without a Broader Framework
+ Taugkt as artists, not strategists

+ Design thinking struggles to scale outward



8. Consulting, Strategy & Client Advisory

+ Architects Are Missing from Strategic Tables
+ Firms defer strategy to outsiders

+ Architects excluded from early decisions

+ Failure to Align With Client Objectives

* Ignoring ROI weakens client trust

*+ No follow-up means lost opportunity



9. Real Estate Development & Investment

+ Architects Rarely Share in Project Equity
+ Architects miss equity, stay dependent

+ Creative work owned by others

+ Designers Becoming Developers
* Some architects now lead development

+ Architects shift from designer to owner



10. Entrepreneurship & Startups

+ Architecture Needs an Entrepreneurial Mindset
+ Architects must initiate, not just wait

+ Services can scale like IP

+ Architects Share Foundational Traits With Entrepreneurs
*+ Architects share traits with founders

+ Struggle to lead beyond buildings



From Myers-Briggs personality test data:

Architects & Entrepreneurs

32.3% 20-30%

ENTJ and IN'T] ENTJ and INT]
ults from o 1300 fK rk Narbaugh’s Results from Forbes Magazine
pro f al practice students



Architects & Entrepreneurs

Creative problem-solving Creative problem-solving
Strategic planning Strategic planning
Risk management Risk management

Adaptability Adaptability
Attention to detail Attention to detail



Recommendations from Findings

4 1.Education, Mentorship & Professional Development 4 6. Innovation, Technology & Tools

4 2. Firm Leadership, Culture & Growth 4 7. Design Thinking & Cross-Disciplinary Practice
4 3. Traditional Architecture Practice 4+ 8. Consulting, Strategy & Client Advisory

4 4. Business Operations & Financial Models 4 9. Real Estate Development & Investment

4 5. Branding, Media & Public Engagement 4 10. Entrepreneurship & Startups



1. Education, Mentorship & Professional Development

+ Reform curricula to include finance, real estate, negotiation, and

marketing alongside design studios.

+ Develop internal curriculum: contracts, finance, leadership, and

negotiation



2. Firm Leadership, Culture & Growth

+ Relnstitutionalize internal mentorship, not just reviews—create

leadership pipelines and cultural cohesion beyond the partner tier.

+ Use strength-finder tools to build complementary leadership teams

with diverse cognitive profiles.



3. Traditional Architecture Practice

+ Redesign proposals to include strategic Impact sections, not just

design deliverables

+ Formalize post-project client debriefs to capture insights, identify

hidden value, and strengthen future proposals.



4, Business Operations & Financial Models

+ Explore non-fee revenue: royalties, equity, licensing, IP

+ Integrate CRM and accounting into one system (e.g., Monograph)

to improve operational visibility and reduce founder bottlenecks.



5. Branding, Media & Public Engagement

+ Develop public-facing platforms (e.g., blogs, YouTube, social
campaigns) to control brand identity and engage future clients and

talent.

+ Write and distribute a free FAQ book to demystity working with

architects and build early trust with clients.



6. Innovation, Technology & Tools

+ Automate repetitive tasks and use Al tools to accelerate design

iteration and reduce operational drag.

+ Establish an internal “Design Lab” that prototypes new workflows,
tools, and services with allocated budget, team time, and

measurable outcomes.



7. Design 'Thinking & Cross-Disciplinary Practice

Translate studio workflows into workshop models (e.g., iterative

charrettes) to solve non-building problems.

Collaborate with fashion, art, or tech practitioners to prototype
cross-media ideas that explore spatial branding and sensory

storytelling.
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8. Consulting, Strategy & Client Advisory

Build packaged consulting services (e.g., pre-design assessments,

scenario planning, spatial branding) that work outside the typical

five-phase delivery model.

Reposition proposals as strategic roadmaps—not just

deliverables—with clear connections to the client’s long-term goals.

Aidan R. Turner Syracuse University



9. Real Estate Development & Investment

+ Engage in “Phase Zero” by sourcing sites, securing planning

permissions, and controlling vision before design begins.

+ Convert firm savings into development capital to co-invest in

small-scale real estate projects.



10. Entrepreneurship & Startups

+ Develop and test a minimum viable service (MVS) such as

"design diagnostics’ to enter new markets with low risk.

+ Build a firm with integrated branding and consulting services

tailored to architects and designers.



Repositioning of the Architect

Architects must lead by treating strategy, operations, and branding as design.
Design is no longer limited to buildings; it shapes firms, systems, and markets.

Ihe new architect is entrepreneurial, impactful, and cross-disciplinary.



I encourage you to design the future of

architectural practice by stepping out of studio

and learning from the world beyond it.




